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1 Principles and goals 
Article 1 

1. Underground Theatre is a non-profit theatre company based in Nijmegen, founded and 
directed by Aafke van Pelt, Grace Vroomen and Wouter de Rooij. 

2. The organisation’s goal is to give amateurs the chance to develop themselves to be 
directors, actors, writers and designers through original and existing plays, and other 
activities relating to theatre. 

 

2 Membership 
Article 2 

1. Membership only becomes official after the membership form has been signed, 
contribution has been paid and with unanimous agreement from the board. 

2. Membership spans a year, from June to June, while the active theatre year takes place 
from September to June. Membership automatically ends after this year. Members can 
re-apply when the year is over. 

3. Membership cannot be terminated earlier than the end of the year. However, a 
member can choose to end their responsibilities towards the organisation earlier than 
that, after having consulted the board. The member will then no longer have active 
duties within the productions and events during that theatre year, but does have to pay 
their contribution. There will be no refund. 

4. The board has the right to end someone’s membership early when they deem 
necessary, if a member violates the code of conduct as described in article 6. In this 
case, the rules of article 2.3 apply. 

5. Members are in principle eighteen years or older. 
6. Members can initially fulfil the roles of actor, director, producer, designer, technician, 

writer, or any combination thereof. Since Underground Theatre is mainly a theatre 
company, every member is expected to at least be an actor. Membership can be given 
a different interpretation in consultation with the board. 

7. A person cannot be denied membership based on their race, ethnic background, sexual 
preference, faith or beliefs, personal preference, or physical disabilities (as far as this 
is possible based on the means the organisation has). 

8. Members will be invited to the General Member’s Assembly (GMA). Here, the annual 
reports will be presented and justified by the board, and voted upon by the members of 
the GMA (see article 5). 

 

3 Structure 
Article 3.1 
Board structure 

1. The board consists of at least a treasurer, a secretary and a president. 
2. The board performs their rights and duties indefinitely (there will be no yearly 

renewal). A board member can only deviate from the tasks that belong with these 
rights and duties, listed in article 4.1, if the board deems this necessary. 

3. If a board member wishes to resign, it is up to this board member to suggest a 
replacement. If they cannot do this, it is up to the rest of the board to take over that 
duty. A replacement is only accepted after unanimous agreement from the entire 
board. 



4. Underground Theatre will adopt a committee structure for each individual project, as 
descripted in article 3.2. 

5. There has to be a board meeting every month. The secretary will take minutes. 
 
Article 3.2 
Committee structure 

1. Every production is led by a committee. Every committee consists of at least a director 
and a producer, who may not be the same person. Additionally, a committee may be 
coregulated by a designer. 

2. Only members of Underground Theatre are allowed to be in a committee. 
3. Every committee answers to a board representative, who is also a member of this 

committee. Every committee’s management has to have at least one board member in 
it. This board member does not have to fulfil one of the roles as described in 3.2.1.  

4. A committee is initially assembled by the board. Underground Theatre’s members are 
allowed to put themselves forward. A committee’s management is only accepted with 
unanimous agreement from the board. 

5. Committees are not allowed to perform board duties. A committee only has access to 
those organisational documents of which the board deems it necessary, and a 
committee is in no way allowed to alter them. 

6. Committee members always answer to the board. If the board is of the opinion that the 
committee is shirking her duties as described in article 4.2, the board has the right to 
terminate a committee, after which the board carries the responsibility to bring a 
production to a right end. 

7. Committee meetings take place once a month in the presence of a board member. If a 
committee feels that it is necessary to organise any additional meetings besides this 
one, it is free to do so. 

 

4 Duties 
Article 4.1 
Board duties 
 
General board duties: 

1. The board organises a member assembly once a year during which members will be 
given the opportunity to pitch their own productions to the board, relating to the 
theatre agenda of the following year. 

2. The board organises a GMA every six months. 
3. The board organises a committee meeting once a month. 

 
The president: 

1. The president is also called the Creative Director. 
2. The president has final responsibility for assembling the theatre agenda. All other 

board members are allowed to make suggestions for this agenda to the president. 
3. The president has final responsibility for the organisation as a whole and is the point 

of contact for all members. 
4. The president ensures that all board members perform their duties properly, and 

corrects them if this turns out not to be the case. 
5. The president has final responsibility for each committee’s art department. The use of 

props, décor and costumes has to be discussed with the president and the treasurer. 
6. The president leads the board meetings and the GMA. 



 
The treasurer: 

1. The treasurer is responsible for the financial administration of the organisation, which 
includes writing the financial part of the annual report and presenting that at the GMA. 

2. The treasurer makes the budget at the beginning of the year and ensures that this 
budget is followed as well as possible. He steps in when this turns out not to be the 
case. 

3. The treasurer is in charge of the bank account and debit card. Declarations go through 
the treasurer, and the treasurer collects contributions, donations and money from 
sponsors. 

4. The treasurer is in charge of the organisation’s inventory. 
5. The treasurer maintains contact with sponsors, donors and friends. 
6. The use of props, décor and costumes has to be discussed with the president and the 

treasurer. 
7. The treasurer is the point of contact for all producers of each committee. 

 
The secretary: 

1. The secretary is responsible for all external communication and is in charge of the 
mailbox. 

2. The secretary keeps a membership list. 
3. The secretary takes minutes and is in charge of archiving all relevant documents. 
4. The secretary has final responsibility for all PR and marketing and is in charge of the 

Social Medias. The secretary also makes the yearly PR-plan. 
5. The secretary is the point of contact for all directors of each committee. 
6. The secretary is the point of contact for the committee’s producers where the PR of 

each production is concerned. 
7. The secretary is in charge of the organisation’s ‘Friend of…’ system, with the 

exception of the financial part. 
8. The secretary is in charge of the website and all relevant information on there. 
9. The secretary is responsible for all annual reports with the exception of the financial 

annual reports. 
 
Article 4.2 
Committee duties 
 
1. The director: 

1. The director is responsible for a production’s creative vision. 
2. The director leads and prepares rehearsals, and has final responsibility for the entire 

production. 
3. The director gives constructive criticism and advice in the areas of acting, articulation, 

voice projections, motor skills and posture. 
4. The director is responsible for a productive atmosphere where everybody feels safe 

and well. 
5. The director is allowed to organise external aid in the shape of a workshop with the 

secretary’s permission. 
6. The director is responsible for the casting, but has to justify this to the board. The 

board has the right to stop any casting-related decisions. 
7. If a member is cast for two simultaneous productions, the board will step in to come to 

a solution with both directors. 
8. The director makes a light plan together with the designer. 



9. The director is allowed to name an assistant with the board’s permission, but still has 
final responsibility. 

 
 
2. The designer: 

1. The designer is responsible for a production’s artistic vision where props, décor and 
costumes are concerned. This always in consultation with the director. In case of any 
disagreement, the board steps in to come to a solution. 

2. The designer makes a design plan in consultation with the president. 
3. A designer consults the producer to see what is financially possible, and is allowed to 

buy props, décor and costumes only with full permission from the treasurer. 
4. The designer is allowed to borrow from the organisation’s inventory with permission 

from the president and the treasurer. 
5. The designer is allowed to ask for the participant’s sizes for example to make 

costumes, but is in no way whatsoever allowed to share this information with a third 
party. 

6. The designer makes the light plan in consultation with the director. 
7. The designer is allowed to name an assistant with the board’s permission, but still has 

final responsibility. 
 
3. The producer: 

1. The producer is in charge of a production’s finances in consultation with the treasurer 
and is responsible for keeping to the budget. 

2. All intended purchases for a production have to be approved by a producer and are 
then presented to the treasurer. 

3. A producer is allowed to propose venues for the performances. 
4. A producer is in charge of the PR of a production in consultation with the secretary. 
5. A producer is in charge of all contact with a technician. 
6. A producer ensures a production process takes the right course, with the exception of 

the duties which belong to a director and a designer. 
7. The producer is allowed to name an assistant with the board’s permission, but still has 

final responsibility. 
 
Article 4.3 
The Financial Committee 

1. The association is obligated to elect an independent financial committee each year. 
2. The financial committee always consists of two people, unless otherwise decided upon 

by the GMA. 
3. The financial committee may never partially or wholly consist of board members. 
4. Members of the financial committee can only be elected for two consecutive terms, 

unless otherwise decided upon during the GMA. 
5. The financial committee has the task of advising the treasurer on financial matters. 
6. The financial committee checks the biannual financial reports and the annual financial 

report. 
7. The financial committee has the right to look into the treasurer’s financial records 

whenever they deem necessary. 
8. If the financial committee has reason to doubt the treasurer’s financial records or 

reports, they have the right to request a GMA from the board. This GMA will then 
take place within four weeks. 



9. The board selected candidates for the financial committee. These are presented during 
the first GMA of the theatre year. 

10. The GMA casts its vote on the candidates collectively. If no majority vote can be 
generated, the candidates will go up for election individually. 

11. The GMA voting process will always be anonymous. 
 
Article 4.4 
Confidential counsellors 

1. The association always has at least two active confidential counsellors. 
2. The board selects candidates while always keeping (gender) diversity in mind. These 

candidates will be presented during the first GMA of the theatre year.  
3. The confidential counsellors’ task is to serve as a confidential point of contact for the 

members when they are dealing with problems or any matters they cannot or do not 
want to discuss with the board. 

4. Board members can go to the confidential counsellors for problems within the board. 
5. Board members cannot serve as confidential counsellors. 
6. Confidential counsellors must always be members of Underground Theatre.  
7. If a member suspects a confidential counsellor to not be impartial and if they have 

substantial proof to support this suspicion, they can report this to the board. The board 
will then start an investigation into the counsellor in question. 

8. The confidential counsellor always reserves the right to distance themselves and to 
indicate when they are unable or unwilling to offer a member any further help. 

9. Initially, a confidential counsellor exists to support members in matters that directly 
and indirectly relate to the organisation.  

10. If a confidential counsellor has reason to believe a member is a danger to themselves 
or to others, the counsellor has the right and duty to inform one or more board 
members and call upon suitable external help. 

11. The confidential counsellor has the right to discuss a member’s problems with the 
board if they deem this necessary, but only when the member in question has given 
their full permission after proper consultation.  

12. The confidential counsellor can mediate conflicts within the association. 
13. Principally, the GMA casts their vote on all confidential counsellors collectively. 

When no majority can be generated, counsellors will be elected individually.  
14. The GMA voting process will always be anonymous. 
15. Confidential counsellors are elected at the start of each theatre year. There is no limit 

to the amount of terms for which a confidential counsellor can be re-elected. 
16. The confidential counsellors operate independently and autonomously without 

interference from the board and control their own mailboxes. When they step down 
from their position they are obligated to pass on the log-in details to their successors. 

17. The mailboxes must be emptied before they are passed on, with the exception of 
relevant, agreed-upon emails. The new confidential counsellors are obligated to 
change the passwords upon taking their new station.  

 

5 GMA 
Article 5 

1. The president leads the GMA. The secretary takes minutes. 
2. When presenting the agenda, all present members are allowed to suggest alterations 

which do not relate to the agenda’s contents. 



3. Suggestions to content-related alterations have to be reported to the board at least a 
week in advance. 

4. The GMA’s agenda will be announced to the members at least two weeks in advance, 
and the documents that will be discussed will be sent at least a week in advance by the 
secretary. 

5. The treasurer discusses the financial (bi-)annual report when applicable. 
6. Every member has a right to vote during the GMA. 
7. GMA voting is always done with anonymous slips of paper, or by acclaim when the 

members suggest this. 
8. When a member is unable to attend the GMA, that member can authorize another 

member to vote on their behalf. 

6 Code of conduct 
Article 6 

1. All members are responsible for a sympathetic, safe and productive atmosphere during 
all organisational activities. 

2. All members are responsible for performing their expected duties within a production 
to their best ability. 

3. Members are not permitted to use Underground Theatre’s name or logo without 
permission from the board (e.g. for personal events or productions). 

4. All members are responsible for the organisation’s image and are expected to behave 
respectfully towards the rehearsal space, the audience, the venues and other third 
parties the organisation works with. 

5. Any violation of article 6.1, 6.2, 6.3 or 6.4 leads to the board stepping in. 
6. In the case of repeated offence, the board has the right to choose to dismiss a member 

immediately. There will be no refund of the contribution money. 
7. If a member suspects another member of violating the code of conduct, this member 

can report it to the board confidentially. The board will work with this member to find 
a suitable solution. 

8. In the case of any form of discrimination relating to race, ethnic background, sexual 
preference, faith or beliefs, personal preference, or physical disabilities, the board has 
the right to choose to dismiss a member immediately. 

9. In the case of any form of physical violence, or threatening to use physical violence, a 
member will be dismissed immediately and unconditionally. 

10. Using or visibly carrying/bringing alcohol or other drugs during rehearsals is strictly 
prohibited. A member is also not allowed to be under the influence of alcohol and/or 
drugs during rehearsals. Breaking this rule will lead to direct action from the board. 

 

7 Intellectual property rights  
Article 7 

1. A production’s performance rights and sales rights will be returned to the writer after 
the performance of the production it concerns. The writer is allowed to choose to gift 
these rights to the organisation. 

2. In case of multiple cowriters, the rights will be shared equally. 
3. If there is a case of a main writer or main writers and an additional writing team, the 

50/50-rule will apply. This means half of the rights go to the main writer(s) and the 
other half to the writing team as a whole. 



4. A production’s images and PR will always be owned by Underground Theatre as 
explained in the privacy statement and the photography statement. The material may 
be accessed by the writer, but not controlled or spread. 

 

8 Editing the IR 
Article 8 

1. Any IR edits will be proposed and justified by the board during a GMA, and voted 
upon by the members. At least eighty percent has to agree with the alterations. The 
board is allowed to vote as well. 

2. Members are permitted to suggest edits to the IR at least two weeks in advance of the 
GMA. 

3. If any IR edits are approved during a GMA they will apply active immediately. 
4. Every year the board will go over the IR and sign it again. 

 
 

9 Signatures 
 
Signed at (location): 
Signed on (date): 
By: 
 
President 
Name:        Signature: 
 
 
 
………………………     ……………………… 
 
 
Treasurer 
Name:        Signature: 
 
 
 
………………………     ……………………… 
 
 
Secretary 
Name:        Signature: 
 
 
 
………………………     ……………………… 
 
 
 
 
 


